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Minutes of the 32°d meeting of Inter-Ministerial Committee (IMC)/NESIDS
Committee held on 18.11.2021 at 03:00 p.m. under the Chairmanship of Secretary,
Ministry of Development of North Eastern Region through Video Conferencing
(VQ).
ok 2 2

The 32rd meeting of Inter-Ministerial Committee (IMC)/NESIDS Committee was
held on 18.11.2021 at 03:00 p.m. to discuss project proposals received from State
Governments of North Eastern States for consideration for sanction/selection/change
in scope of work/condonation of delay in issue of work order under North East Special
Infrastructure Development Scheme (NESIDS)/NLCPR scheme. Chief Secretaries of the
concerned States co-chaired the meeting. List of participants is at Annexure-A.

2, At the outset, Secretary, Ministry of Development of North Eastern Region
(MDoNER) welcomed the Chief Secretaries and members of IMC/NESIDS Committee,
representatives of State Governments and line Ministries of the Government of India.
During the deliberations, he underlined the following important instructions of the
Ministry of Finance (MoF) and requested State Governments for timely action on the
same:-

(@) Utilization of funds released by the Ministry for implementation of the
projects to avoid any cost and time overruns; and focused supervision of projects not
completed since several years to bring them to closure on priority.

(b) Implementation of EAT module of PFMS and on-boarding of all the
implementing agencies/executing contractors on PEMS to streamline release of funds to
Implementing Agencies and tracking of funds.

21 It was emphasized that the above issues were proving to be serious bottlenecks
in efforts towards continuation of schemes or asking the Mol to increase allocations of
this Ministry in the interest of the North Eastern Region States and people.

2.2 Proposal for extension of schemes of MDoNER beyond March, 2021 has been
mooted by the Ministry. The proposal will shortly be submitted to the Cabinet for
approval. MDoNER in this regard is required to give status of funds released; funds
utilized and unspent balance under schemes of MDoNER. All the State Governments
need to expedite submission of status of utilization of funds, physical and financial
progress of all projects under NLCPR, NESIDS, HADP and Special Packages
(BTC/KAATC/DHATC) in respect of the Ministry’s various schemes. State
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Governments also need to take proactive action toward completion of old ongoing
projects under Non-Lapsable Central Pool of Resources (NLCPR) scheme or the
schemes of NEC, the lists of which have already been circulated to all the States.

23 It was also informed that Ministry often receives project proposals through
CM/ VIP references for consideration under NESIDS. State Governments were advised
to ensure that such project proposals are included in their priority list and related
Concept Notes are submitted, so that these can be taken up for consideration, as per
guidelines.

24  The Committee also took note of the delay in submission of work orders in
respect of the projects sanctioned under NESIDS and impressed on the need for
submission of work orders in a time-bound manner, in order to ensure that the projects
are taken up and eventually completed within the stipulated time period by the State
Governments.

25  The Committee noted that projects which are being considered for sanction
under NESID Scheme would be subject to approval of the continuation of NESIDS by
the Cabinet.

3. Thereafter, the Committee took up the project proposals for detailed discussion
and recommended projects for short-listing for selection/sanction as detailed below:

ARUNACHAL PRADESH

Total Normative Allocation for FY 2021-22: Rs. 156.72 Crore, No. of projects already
Sanctioned - 0, Project already selected: 0. Balance Normative Allocation: Rs. 156.72
Crore.

4, Project proposal of ‘Construction of Town double lane road at Pokriang SDO
HQ. Langrh and Phassang circle HQ. and adjoining villages in Arunachal Pradesh at
estimated cost of Rs.20.00 crore - For Selection

41 Chief Secretary, Arunachal Pradesh alongwith the officials of the State
Government participated in the meeting through VC. The Committee was apprised that
the project proposal was earlier placed in the 31st meeting of IMC/NESIDS Committee
held on 29.10.2021, in which it was decided that the project proposal may be re-cast by
the State Government keeping in view of the observations of Ministry of Road
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Transport and Highways (MoRTH) and Technical Wing, MDoNER. State Government
has accordingly submitted recast project proposal. Representatives of the State
Government stated that the proposed road project is to be constructed in three remote
administrative headquarters of Kurung Kumey District located at different places
which are not yet properly connected to mainstream roads like National/State
Highways & Major/Ordinary District roads. The scope of the work of the project
includes construction of total length of road of 7 km at three administrative
headquarters viz. Pokriang Sub-Divisional Headquarter (2.60 km); Langrh Circle
Headquarter (3.10 Km) and Phassang Circle Headquarter (1.30 km). The construction of
the proposed roads will address road connectivity shortfalls and promote and harness
tourism potential of these administrative headquarters in the Kurung Kumey District of
Arunachal Pradesh.

42  State Government stated that the observations of Ministry of Road, Transport &
Highways and Technical Wing, MDoNER would be taken into consideration at DPR
preparation stage.

43  Copy of final checklist-cum-agenda notes, as placed before the Committee, along
with all its enclosures, is at Annexure-B.

44  After due deliberation, the Committee recommended the project proposal of
‘Construction of Town double lane road at Pokriang SDO HQ, Langrh and Phassang
circle HQ, and adjoining villages in Arunachal Pradesh at estimated cost of Rs.20.00
crore for selection under NESIDS.

5. Project proposal of “‘Construction of road from Kodum CO HQ to Bam Tri-
junction 16.5 Km under West Siang district in Arunachal Pradesh’ at estimated cost of
Rs.20.00 crore - For Selection

51 The Committee was apprised that the project proposal was earlier placed in the
31st meeting of IMC/NESIDS Committee held on 29.10.2021, in which it was decided
that the project proposal may be re-cast by the State Government keeping in view of the
observations of MoRTH and Technical Wing, MDoNER. State Government has
accordingly submitted the re-cast project proposal.

52  Representative of the State Government stated that the proposed road project is
for improvement of existing road network by widening and improving the geometrics
of the balance 10 km and laying pavement layers of GSB, WBM and BT layers of 15.00
km as per standard and specifications of the existing pavement layers. The project is
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expected to become an economic corridor connecting many commercial hub and
tourism hotspots.

53  State Government stated that the observations of Ministry of Road, Transport &
Highways and Technical Wing, MDoNER would be taken into consideration at DPR
preparation stage.

54  Copy of final checklist-cum-agenda notes, as placed before the Committee, along
with all its enclosures, is at Annexure-C.

55  After due deliberation, the Committee recommended the project proposal of
‘Construction of road from Kodum CO HQ to Bam Tri-junction 16.5 Km under West
Siang district in Arunachal Pradesh’ at estimated cost of Rs.20.00 crore for
consideration for selection under NESIDS.

6. Project proposal of “‘Construction of road from MarungGika to Panior Bridge
Point via Sarchgai, Mate, Kusuk, and Pan-21 Km (SH: Widening, CD Work,
Protection work, WBM, Carpeting and CC Drain) in Papum Pare district in
Arunachal Pradesh’ at estimated cost of Rs.20.00 crore - For Selection

6.1 The Committee was apprised that the project proposal was earlier placed in the
31st meeting of IMC/NESIDS Committee held on 29.10.2021, in which it was decided
that the project proposal may be re-cast by the State Government keeping in view the
observations of MoRTH and Technical Wing, MDoNER. State Government has
accordingly submitted the re-cast project proposal.

6.2 Representative of the State Government briefed the Committee about these
projects and stated that the proposed project falls under Itanagar-Ziro-Daporijo-Aalo-
Pasighat tourist circuit. This project will also promote agro-tourism and eco-tourism in
Papum Pare District.

6.3  Copy of final checklist-cum-agenda notes, as placed before the Committee, along
with all its enclosures, is at Annexure-D,

6.4  After due deliberation, the Committee recommended the project proposal of
‘Construction of road from Marung Gika to Panior Bridge Point via Sarchgai, Mate,
Kusuk, and Pan-21 Km (SH: Widening, CD Work, Protection work, WBM, Carpeting
and CC Drain) in Papum Pare district in Arunachal Pradesh’ at estimated cost of
Rs.20.00 crore for selection under NESIDS,
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7. Project ‘Construction of Sports complex at Jengging in Upper Siang,
Arunachal Pradesh’ under NLCPR Scheme- For consideration of recommendations of
SLEC on report of Technical Board.

71  Representative of the State Government apprised the Committee that the said
project was sanctioned under NLCPR scheme at cost of Rs.1273.29 lakh. Technical
Wing, MDoNER inspected the project on 12.01.2016 and observed slow/improper
progress of work both qualitatively and quantitatively. State Government was
requested for appropriate action on the observations of the Technical Wing and to take
immediate remedial measures for early completion of the project. Subsequently, the
project was placed in the meeting of SLEC held on 16.09.2020, in which the report of the
Technical Board on the observations of MDoNER was placed before the committee for
consideration. Technical Board in its report underlined that quality of concrete cast at
site is of good quality. SLEC approved the report submitted by the Technical Board and
recommended the project for placing before IMC.

7.2 Copy of final checklist-cum-agenda notes, as placed before the committee, along
with all its enclosures, is at Annexure-E.

7.3  After due deliberation, the Committee approved the report of the Technical
Board in respect of the project ‘Construction of Sports complex at Jengging in Upper
Siang, Arunachal Pradesh’ under NLCPR Scheme.

ASSAM

Total Normative Allocation for FY 2021-22: Rs. 333.36 Crore, No. of projects already
Sanctioned - 01, Project already selected: 0. Balance Normative Allocation: Rs.304.66
Crore.

8. Project “Widening & Improvement of Bhadoi Panch Ali to Joypur Khonsa
Road via Tipom” in Assam at estimated cost of Rs.60.00 crore - For Selection.

8.1 Additional Chief Secretary, Assam alongwith the officials of the State
Government participated in the meeting through VC.

82  Commissioner & Special Secretary to the Government of Assam,briefed the
committee about the project proposal and stated that the Bhadoi Panch Ali to Joypur
Khonsa Road via Tipam starting at Bhadoi Panch Ali and ends at Nogaghat crossing the
Joypur Khonsa Road is an important road in Dibrugarh District. The proposed road
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connects famous tourist destination of Tipam, the first capital of the Ahom Kingdom
established by Swargadeo Chaolung Sukapha. The proposed road is also important
from Interstate Connectivity angle connecting Assam and Arunachal Pradesh being the
shortest route from Deomali & Khunsa in Arunachal to Tinsukia, Digboi & Margherita
in Assam.

83  Copy of final checklist-cum-agenda notes, as placed before the committee, along
with all its enclosures, is at Annexure-F.

8.4 After due deliberation, the Committee recommended the project proposal
“Widening & Improvement of Bhadoi Panch Ali to Joypur Khonsa Road via Tipom”
at estimated cost of Rs.60.00 crore for selection under NESIDS.

9. Project “Widening and Strengthening of Nalbari Palla road at Solmara to
Bangaon Jagra road via Billeswar Devalaya” in Assam at estimated cost of Rs.23.91
crore - For Selection,

91 Representative of concerned department of State Government informed the
committee that the 8 k. long Nalbari Palla road starts from State Highway SH-2 at
Solmara and meets at Bangaon Jagara road. The famous Billeswar Devalaya of Assam is
situated on the road where large numbers of pilgrims visited the Devalaya from various
parts of Assam throughout the year. As present condition of the road is in deplorable
condition, pilgrimages faces lots of difficulties, especially during Durga Puja every year,
when a large numbers of devotees gather in the Billeswar Devalaya. Improvement of
this road would therefore give a fillip to religious tourism in this and surrounding
areas.

9.2  Copy of final checklist-cum-agenda notes, as placed before the committee, along
with all its enclosures, is at Annexure-G

9.3 After due deliberation, the Committee recommended the project proposal
“Widening and Strengthening of Nalbari Palla road at Solmara to Bangaon Jagra
road via Billeswar Devalaya” at estimated cost of Rs.23.91 crore for selection under
NESIDS.
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10.  Project “Improvement & Widening of Lokopriya Gopinath Bordoloi Road,
SH-3 B from Ch.0.00 km to Ch.18.65 Km” in Assam at estimated cost of Rs. 85.50 crore
- For Selection. :

101 Representative of concerned department of State Government briefed about
proposal to the committee. The existing road is a State Highway (SH-3 B) of length
18.66 km connecting Chamata at National Highway NH-37 to Mayong at State
Highway SH-3 and it passes through famous Pabitora Wild Life Sanctuary. As the
existing road is a single lane road that is insufficient to cater to the ever-increasing
tourists inflow to these area therefore widening of the road is being proposed. The
improvement & widening of road will give boost in tourists inflow from India and
Abroad, as it will shorten the distance to Pabitora and Chanaka from Guwahati by more
than 20KM. The road is a major inter district road connecting two districts of Kamrup
(M} and Morigaon in Assam.

102  Copy of final checklist-cum-agenda notes, as placed before the committee, along
with all its enclosures, is at Annexure-H

10.3  After due deliberation, the Committee recommended the project proposal
“Improvement & Widening of Lokopriya Gopinath Bordoloi road, SH-3B from Ch.
0.00 KM to Ch. 18.65 KM"” at estimated cost of Rs.85.50 crore for selection under
NESIDS subject to condition that State Government would take all necessary
measures to ensure the protection of wildlife, and that these measures would be duly
documents in the DPR.

11. Project “Improvement & Upgradation of Jamuguri to Nagsankar connected
road (Ch. 0.00 KM to Ch. 12.50 KM) in Sonitpur District” in Assam at estimated cost
of Rs.20.79 crore - For Selection. |

11.1  Representative of concerned department of State Government briefed about
proposal to the committee. The Jamuguri to Nagsankar Mandir Road of length of 12.50
km starts from Jamuguri Centre and end at the famous Nagsankar Mandir built during
the Lohitya dynasty in the late 4th century. Jamuguri is a culturally rich centre specially
known for the 200 years old famous cultural event (drama festival) “Baresahariya
Bhaona”- the biggest mythological festival of the north bank of Brahmaputra.

112 Copy of final checklist-cum-agenda notes, as placed before the committee, along
with all its enclosures, is at Annexure-1.
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11.3  After due deliberation, the Committee recommended the project proposal
“Improvement & Upgradation of Jamuguri to Nagsankar connected road (Ch. 0.00
KM to Ch. 12.50 KM) in Sonitpur District” at estimated cost of Rs.20.09 crore for
selection under NESIDS.

12.  Project “Construction of 2x50 MV A, 132/33 KV GIS (Gas Insulated Substation)
at 220/132 KV Amingaon GIS” in Assam at estimated cost of Rs.32.07 crore - For
Selection.

121 Representative of power department of State Government briefed about proposal
to the committee. The proposed 2x50 MVA, 132/33 KV GIS substation shall be
constructed at the under construction 220/132 KV Amingaon GIS site. It is located in
Pacharia, Kamrup (Rural) District of Assam and situated at around 27 KM from
Guwahati Airport on the North Bank of River Brahmaputra. The proposed GIS will
‘bridge the projected shortfall of around 60MW besides improving the quality of power
while feeding the wide area encompassing Amingaon, Dadara, Sualkuchi, Hajo,
Changsari and North Guwahati. These areas house/will house a number of institutions
like AIIMS at Changsari, Narayana Super-Speciality Hospital at Amingaon which will
lead to a huge influx of patients from all over North East to this area. This presents a
huge opportunity to develop this entire area in the vicinity of the capital city Guwahati
as a major medical tourism hub of North-East. Officials also informed that there are
developmental projects going on for improving connectivity from Airport to Sualkuchi
“Manchester of Assam” famous for its variety of world famous silk cloth namely Pat &
Muga. This will increase the tourist inflow in area and scale up the demand of power.

12.2  Copy of final checklist-cum-agenda notes, as placed before the committee, along
with all its enclosures, is at Annexure-J

12.3  After due deliberation, the Committee recommended the project proposal
“Construction of 2x50 MV A, 132/33 KV GIS (Gas Insulated Substation) at 220/132 KV
Amingaon GIS” at estimated cost of Rs.32.07 crore for selection under NESIDS
subject to the project being prepared in adherance to relevant guidelines of the
Ministry of Power, and being supported by the Ministry of Power, at the DPR stage.
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13. Project “Construction of road from Chowkihola-Panjan-Deithor-Malasi-
Dirring-Kohora (CPDMDK} (SH-35) road at Dolamara to Lower Tarapung via
Longhup in Karbi Anglong” in Assam at estimated cost of Rs.52.56 crore - For
Selection

13.1  Representative of concerned department of State Government briefed about
proposal to the committee. Proposed length of the road is 27 km and connects a large
area comprising of many villages like Kania Terang, Dhirola Tokbi, Khorsing Lektha,
Dhoniram Tokbi, Dili Teron, Ram Rongpi, Sai Taro, Sarthe Terang, Basa Taro, Dikoi
FEngti, Sarthe Rongphar, Songsar Engleng, Bonglong etc. The project starts from
Dolamara which is nearby Kaziranga National Park (about 13 km) one of the most
important tourist destinations of the state. Dolamara is recently declared as town and is
nearby the place of business hub like Bokakhat, Numaligarh, Jorhat, Golaghat etc.

13.2  Copy of final checklist-cum-agenda notes, as placed before the committee, along
with all its enclosures, is at Annexure-K

13.3  After due deliberation, the Committee recommended the project proposal
“Construction of road from Chowkihola-Panjan-Deithor-Malasi-Dirring-Kohora
(CPDMDK) (SH-35) road at Dolamara to Lower Tarapung via Longhup in Karbi
Anglong” at estimated cost of Rs.52.56 crore for selection under NESIDS, subject to
condition that State Government would take all necessary measures to ensure the
protection of wildlife, and that these measures would be duly documented in the
DPR.

14. Project “Construction of RCC Bridge No.3/1 on the road from NH-39 near
Silonijan State Dispensary to Dhansiri Par Ghat via Panikabasti (including approach
road)” in Assam at estimated cost of Rs.22.24 crore - For Selection.

141 Representatives of concerned department of State Government briefed about
proposal to the committee. The Bridge provides Inter-District connectivity between
Karbi Anglong and Golaghat District to a large area comprising of many villages like
Gar Mura, Ting Basti, Purana Silonijan, Hilkhuti, Bargaon, Ahomoni Shyam Gaon,
Tengani, Dubarani, Barhula, Ahotguri etc.

14.2  Presently, only a Bamboo Bridge connects NH-39 at Silonijan on Karbi Anglong
part and Barpathar Township on Golaghat part. People of this locality depend on this
bridge for their day-to-day communication. The proposed RCC bridge would also
enhance tourist inflow to Hot Water Spring located at Garampani, which is 7 Km away
from the Bridge location. One of the most ancient and famous Durga Mandir is located
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at Deopani, which is 8 Km away from the Bridge Site. Bridge is important for inter
district trade between Karbi Anglong and Golaghat District.

143 Copy of final checklist-cum-agenda notes, as placed before the committee, along
with all its enclosures, is at Annexure-L.

144  After due deliberation, the Committee recommended the project proposal
“Construction of RCC Bridge No.3/1 on the road from NH-39 near Silonijan State
Dispensary to Dhansiri Par Ghat via Panikabasti (including approach road)” at
estimated cost of Rs.22.24 crore for selection under NESIDS,

MANIPUR

Total Normative Allocation for FY 2021-22: Rs.119.76 Crore, No. of projects already
Sanctioned ~ 04, Project already selected: 04. Balance Normative Allocation: Rs.19.67
Crore.

15.  Project Infrastructure Development in and around the Polo Ground at Ibudhou
Marjing, Heingang, Imhal East in Manipur with estimated cost of Rs.19.77 crore - For
Selection.

15.1 Chief Secretary, Manipur alongwith the officials of the State Government
participated in the meeting through VC. The project proposal submitted by the State
Government for consideration under NESIDS was discussed by the Committee.

152  Representatives of the State Government briefed about this project and
underlined its importance in the State. They stated that Manipur has been recognized as
the birth place of Polo. However, adequate infrastructure for organizing polo
tournaments are not available in desirable standard. The project is aimed at promoting
polo tourism by way of providing infrastructure related to polo tourism and to attract
more inflow of tourists.

15.3  The Committee was of the view that the components of the proposed project are
mainly related to tourism sector and the aspect of coverage as per NESIDS guidelines
should be clearly brought out at the DPR stage.

154  Copy of final checklist-cum-agenda notes alongwith all its enclosures, as placed
before the Committee, is at Annexure-M.
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15.5 After due deliberation, the Committee recommended the project proposal of
‘Infrastructure Development in and around the Polo Ground at Ibudhou Marjing,
Heingang, Imhal East in Manipur at an estimated cost of Rs.19.77 crore for selection
‘in principle’, under NESIDS, subject to conditions mentioned above.

MEGHALAYA

Total Normative Allocation for FY 2021-22: Rs.129.12 Crore, No. of projects already
Sanctioned - 01, Project already selected: 03. Balance Normative Allocation: Rs.0.00
Crore.

16. Project proposal of ‘Construction of Shopping Complex cum Auditorium
near Lumshad, Lad Mawgap in Meghalaya under NLCPR scheme at estimated cost of
Rs.2.31 crore = For change in scope of work.

16.1  Chief Secretary, Meghalaya alongwith the officials of the State Government
participated in the meeting through VC. Representative of the State Government
informed the Committee that the project was recommended for funding under NLCPR
scheme in the 64t meeting of IMC for NLCPR at an estimated cost of Rs.231.37 lakh. So
far first installment of Rs.72.88 lakh has been released by the Ministry to the State
Government of implementation of the project. The implementation of the project was
delayed due to presence of 11 KV line passing through the project site which was
shifted in October, 2010. Further, after multiple show cause notices to the contractor, the
work started in July, 2012 but again stopped in October, 2012 after completion of site
preparation only. The contractor submitted the petition expressing his inability to go
ahead with the work at the allotted rate due to abnormal delay. After resolving all the
issues, State Government has submitted the proposal amounting to Rs.231.34 lakh after
reducing the scope of the work from G+2 to G+1 floor.

16.2. The Committee opined that reducing the scope of work will not be a prudent
decision as it will not fulfill the objective of the project. Therefore, State Government
may execute the work with original scope of the project subject to the condition that
extra cost to be borne by the State Government from its own resources and project will
be completed within one year.

163  Copy of final checklist-cum-agenda notes, as placed before the committee, along
with all its enclosures, is at Annexure-N.
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16.4 After due deliberation, the Committee recommended, the proposal of cost
revision of the project ‘Construction of Shopping Complex cum Auditorium near
Lumshad, Lad Mawgap in Meghalaya under NLCPR scheme at cost of Rs.4.66 crore,
subject to the condition that the State Government shall implement the project with
original scope of work with MDoNER’s share restricted Rs.2.31 crore, as was
approved originally, and the additional cost shall be borne by the State Government.

MIZORAM

Total Normative Allocation for FY 2021-22: Rs.125.04 Crore, No. of projects already
Sanctioned - 03, Project already selected: 05. Balance Normative Allocation: Rs.21.79
Crore.

17.  Two (02) projects, duly recommended by SLEC, Government of Mizoram,were
placed for Sanction and other (06) projects as proposed by the State Government were
placed for Selection by the IMC/NESIDS Committee.

171 The Chief Secretary, Mizoram along with officials of the State
Government participated in the meeting through Video Conferencing (VC). They
explained in detail the important aspects of the following project proposals: -

Sl. | Project proposal Estimated cost | Proposal for
No. (Rs. Crore)
1 Construction of 100 Bedded Kolasib District 22.005anction

Hospital and Procurement of Hospital
Equipment, Kolasib, Mizoram

2 Construction of State Resource Cenfre for 4.005anction
HIV/AIDS at Aizawal, Mizoram

3 |[Upgradation of Cardiology, Department af 11.99Selection
Civil Hospital, Aizawl

4 |Development of Village based Eco Tourism at 8.00Gelection
Khamrang

5 IConstruction of 33 KV S/C Lin on D/C Tower| 29.75Selection
from Darlawn to SAKA Wrdai

6 [Upgradation of laboratory Diagnostic Block, 26.85/5election
Blood Bank and DNB Hostel, Civil Hospital
Aizwal
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7 [Development of Eco Adventure Tourism| 10.00Selection
project in Phulpui

8 [Construction of 50 bedded District Hospital 22.57Selection
building and Emergency Staff Quarters at
Hnahthial, Mizoram

17.2  Copy of final checklist-cum-agenda notes, as placed before the committee, along
with all its enclosures, is at Annexure-QO.

17.3  Project at SLNo.1 viz. ‘Construction of 100 Bedded Kolasib District Hospital and
Procurement of Hospital Equipment, Kolasib, Mizoram’ was recommended for
selection at an estimated cost of Rs.22.67 crore in the 28th IMC/NESIDS Committee
meeting held on 02/06/2021. The State Government gave a detailed presentation on the
project proposal. The representatives of State Government have stated that the existing
hospital was constructed in 1975 with capacity of 30 beds. The hospital was declared as
district hospital in 2006 with a present capacity of 60 beds. During the discussion,
representative of Ministry of H&FW, Gol stated that as per norms of Health Ministry,
100-bedded Hospital should be provisioned with four (04) Operation Theatres instead
of two (02) operation theatres as mentioned in the DPR of the project. State Government
official has stated that due to reqﬁirement of district population, they had provisioned
only two operation theatres in the DPRs. The Committee was, however, of the view that
such norms should not be used to the detriment of project proposals, and that ground
conditions specific to a location should also be taken into consideration. Hence, it was
decided that the State Government would take up this issue with MoH&FW at the time
of preparation of DPR.

174 The committee opined that the State Government should incorporate provision
of 04 operation theatres in DPR as suggested by Ministry of Health & Family Welfare.

17.5 After detailed deliberations, the Committee recommended the project
proposal viz. “Construction of 100 Bedded Kolasib District Hospital and
Procurement of Hospital Equipment, Kolasib, Mizoram” at a cost of Rs.22.00 crore for
short-listing towards consideration of Sanction subject to and subsequent to
approval of the continuation of NESID Scheme by Cabinet.

18. The project at Sl. No. 2, viz. “Construction of State Resource Centre for
HIV/AIDS at Aizawal, Mizoram was recommended for selection at an estimated cost of
Rs.4.00 crore in the 28t IMC/NESIDS Committee meeting held on 02/06/2021. Chief
Secretary, Mizoram has stated that Mizoram has emerged with highest prevalence for

Page 13 of 26



HIV epidemic in India with an adult prevalence of 2.04%. This prevalence is almost nine
times higher than that of the National average and it is aimed to promote better
understanding of HIV infection in order to project and support those who are at risk of
vulnerable infection. As such, the project is very much required for the benefit of the
state population.

18.1. Representative of Ministry of Health & Family Welfare, Gol stated that a State
resource centre for HIV/AIDS at State level was not recommended activity under the
National AIDS Control Organisation (NACO).

18.2. The Committee noted that at the same time there was no specific ban on creating
such a center, as long as it was not being funded under NACO and there appeared to be
a genuine need for having such a centre in the State.

18.3. After detailed deliberations, the Committee recommended the project
proposal viz. “Construction of State Resource Centre for HIV/AIDS at Aizawal,
Mizoram” at a cost of Rs. 4.00 crore for short-listing towards consideration of
Sanction subject to and subsequent to approval of the continuation of NESID
Scheme by the Cabinet.

19.  Chief Secretary and other representative of the State Government explained in
detail the project proposal at SI No. 3 viz. “Upgradation of Cardiology, Department at
Civil Hospital, Aizawl at an estimated cost of Rs.11.99 Crore.

19.1 The Committee desired to know how the proposed Hospital will be maintained
and managed on its completion. State Government representative assured that the
project will be maintained and managed by State resources on its completion as the
Hospital was already in operation.

19.2 After detailed deliberations, the Committee recommended the project
proposal viz. “Upgradation of Cardiology, Department at Civil Hospital, Aizawl at an
estimated cost of Rs.11.99 Crore” for Selection.

20. With regard to the project proposal at SI. No. 4 above, viz. “Development of
Village based Eco Tourism at Khamrang” at an estimated cost of Rs.8.00 crore, the
representative of the State Government while briefing about the project gave a detailed
presentation on the project proposal.

20.1 The committee was of the view that the components of the project proposal are
mainly related to those of Tourism sector and as such, the aspect of coverage as per
NESIDS guidelines should be clearly brought out at the DPR stage.
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20.2. After detailed deliberations, the Committee recommended the project
proposal viz. “Development of Village based Eco Tourism at Khamrang” for
Selection at an estimated cost of Rs. 8.00 crore. .

203 Projects at S. No 5-8 could not be considered by the Committee, as the State was
left with a balance Normative Allocation of Rs 1.80 crore only.

21.  Two (02) projects for condonation of delay in award of work order: -

The representative of the State Government explained in detail the
reasons/ justifications for condonation of delay in issue of work order in respect of the
following projects:-

SL Project proposal Project Cost | Proposal for
No. (Rs. Crore)

1 [Improvement and upgradation of different 19.59/Condonation
facilities at Langpui Airport in Mizoram under of delay in
INESIDS award of

2 |Construction of Two residential Hostel at Zoram, 20.00work.

Medical College, Falkawan, Mizoram under]
INESIDS

21.2 Representatives of State Government stated that due to surge of Covid-19 cases,
numerous lockdown was imposed by the State Government, especially in Aizawl,
which had greatly hampered the functions of various offices in the Cities and for this
reason, there was a delay of 17 days and 30 days respectively for award of Work in
respect of the above two projects.

213  Copy of final checklist-cum-agenda notes, as placed before the committee, along
with all its enclosures, is at Annexure-P.

214  After due deliberations, the committee agreed to recommend condonation
of the delay in issue of work order in respect of the aforementioned two (02) projects
and recommended to process the cases for release of subsequent installment.
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NAGALAND

Total Normative Allocation for FY 2021-22: Rs.122.16 Crore, No. of projects already
Sanctioned - 0, Project already selected: 02. Balance Normative Allocation: Rs. 82.37
Crore.

22 Project proposal for "Improvement and upgradation of road from
Shamator town NAP Huker Jn. (60 kin) via Yayil.anga river, Shiponger, Mangko EAC
Hq. Kiutsukiur, Kiphore (Shamator NAR to YayiLanga river 12.5 kin phase-1” at
estimated cost of Rs.20.00 crore - For Selection.

221  The officials of the State Government participated in the meeting through
VC. Representative of Department of Public Works briefed about the project and
underlined its importaﬁce in the State. The project lies in Tuensang District, the eastern
part of Nagaland. The area is hilly in nature and falls under sub-tropical climate with
long monsoons. The average rainfall during the months of May to October is 2500 mm.
It is a through route for the entire community as well as for Chessore and Shamatore
Sub-Divisions covering 2 (two) major Sub-Divisions and connects more than 20(twenty)
villages. The total length of the proposed road “Improvement and Upgradation of road
from Shamatore Town NAP to Huker Junction” is 60 Kms with an estimated cost of
Rs.200.00 crore. Officials of PWD informed, the project is planned for execution in
phased manner with an amount of Rs. 20.02 crore as Phase -I. This phase of the project
will cover the stretch of the road from Shamatore NAP to Yayi Langa River of 12.5 Km
length.

222 Representative of the State Government informed that the existing road
alignment with 3 m carriageway width earthen road was constructed during the 1990s.
This is the shortest route to other District HQs for the people of this area but cannot be
used in summer as it is not an all-weather road. The proposed road will serve as the
main route for transporting agro-based products for exports, boosting the economy of
the region in return and will improve & strengthen the socio-economic sectors.

22.3 The Committee viewed that upgrading of 12.5 km out of the total 60 km initially
will not serve any big purpose. State Government should propose the project in its
entirety.

224 Copy of tinal checklist-cum-agenda notes, as placed before the committee, along
with all its enclosures, is at Annexure-Q
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225 After due deliberation, the Committee advised that the State Government
should re-visit the project proposal “Improvement and upgradation of road from
Shamator town NAP Huker Jn. (60 km) via YayiLanga river, Shiponger, Mangko EAC
Hgq. Kiutsukiur, Kiphore (Shamator NAR to YayiLanga river 12.5 kin phase-1” and
may consider proposing the entire road project at one go in view of available balance
out of the normative allocation under NESIDS; and also consider funding balance
part, if any, from its own resources.

SIKKIM

Total Normative Allocation for FY 2021-22: Rs.78.48Crore, No. of projects already
Sanctioned - 1, Project already selected: Nil. Balance Normative Allocation: Rs.73.15
Crore.

23. Following Four (04) projects refated to infrastructure development, as
recommended by State Government of Sikkim, were placed in the meeting for
selection.

231 The Additional Chief Secretary, Government of Sikkim along with other officials
of the State Government participated in the meeting through Video Conferencing (VC).
He explained in detail the important aspects of the following project proposals: -

Sl. | Project proposal Estimated cost | Proposal for

No. (Rs. Crore)

1 Augmentation of water supply at Soreng, West 4.605election
Sikkim

2 Development of Eco-Tourism “Zone at 20.00Selection
Jhandidara under Baresey Rhododendron
Sanctuary in West Sikkim

3  Widening and improvement of road from| 61.37Selection

Namchi to Birdang via Kitchudumra
connecting West District to South District.

4 Augmentation of Gyalshing Water Supply in 13.60Selection
West Sikkim

232 Copy of final checklist-cum-agenda notes, as placed before the committee, along
with all its enclosures, is at Annexure-R. '
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233  The Addl. Secretary, State Government Sikkim gave a detailed presentation on
the project proposal "Augmentation of Water Supply at Soreng, West Sikkim". He
stated that the Soreng town in West Sikkim is one of the important towns in Sikkim.
Considering its size and aspirations of local people, this sub division town has been
considered for upgradation as District with its HQ at Soreng. Among many
requirements the upgradation of water supply has been considered at top priority.
Soreng town has undergone much rapid urbanization with creation of many facilities
like school, hospitals etc. The adjoining villages have become urban clusters with 100%
dependency on the services of urban infrastructures. As such, the project once
implemented shall cater the needs of the local populations for another 30 years i.e. upto
2051. The proposed project is to be carried out within existing area and hence no extra
land acquisition is required. He further stated that the existing water supply project
with in the town is of 60 LPCD capacity and it is to be upgraded to 135 .LPCD.

234 The committee asked to the State Government Officials as to whether the instant
project was proposed under Scheme of AMRUT. The State Government representatives
- intimated that the project is for upgradation of existing 25 years” old project and the
town being of small size was not coverable under AMRUT scheme.

235 The committee was of the view that the components of the project proposal are
mainly related Drinking water issues in the township and as such, the aspect of
coverage as per NESIDS guidelines, in terms linkage with Tourism, should be clearly
brought out at the DPR stage.

23.6 After due deliberations, the Committee recommended the project proposal viz.
“Augmentation of water supply at Soreng, West Sikkim” for Selection at an
estimated cost of Rs. 4.60 crore under NESIDS, subject to the conditions mentioned
above, and adherence to relevant guidelines of Department of Drinking Water and
Sanitation.

24.  The Addl Secretary, Government of Sikkim briefed about the project proposal
“Development of Eco-Tourism Zone at Jhandidara under Baresey Rhododendron
Sanctuary in West Sikkim”. He stated that the area is rich in bio resources and
provides a wide range of micro climates leading to a vast floral diversity. The proposed
projects area of eco-tourism will also facilitate the tourists to travel in undistributed area
of uncontaminated natural beauty with specific objectives of studying, admiring and
enjoying the scenery and its wild flora and fauna. He also explained that the project also
included creation/construction of trails which would considerable ease the problems
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related to accessibility and connectivity in the nearby villages/settlements., apart from
giving a boost to the local economy.

24.1 After due deliberations, the Committee recommended the project proposal viz.
“Development of Eco-Tourism Zone at Jhandidara under Baresey Rhododendron
Sanctuary in West Sikkim” for Selection at an estimated cost of Rs. 20.00 crore under
NESIDS.

25.  The Addl. Secretary, Government of Sikkim briefed about the project proposal
“Widening and improvement of road from Namchi to Birdang via Kitchudumra
connecting West District to South District". He stated that currently the existing road
is of single lane standard with a formation width of 6.0 mir is proposed to be upgraded
to intermediate lane with a formation width of 7.5mtr and a carriageway width of 5.5
mtr. On completion, the project will enhance the all-weather connectivity between the
two districts viz. South District and West District, which are having many tourist
destinations. Further, Sikkim being a tourist hot spot, the annual tourist foottalls is very
high and people right from the grass root level are engaged in the tourism and
hospitality industry. This project will also shorten the distance between the two districts
by 24 kms giving benefit to tourists as well as local people.

251  After detailed deliberation, the committee recommended the project
“Widening and improvement of road from Namchi to Birdang via Kitchudumra
connecting West District to South District in Sikkim for selection at an estimated cost
of Rs. 61.37 crore subject to the condition that the central share will be restricted to
the balance available normative allocation for the State and the rest will be borne by
the State Government.

26. The project proposal at Sl. No. 4 viz. Augmentation of Gyalshing Water
Supply in West Sikkim was not discussed in the meeting as the Normative allocation
for the State Government had been exhausted.

Tripura

Total Normative Allocation for FY 2021-22: Rs.135.36 Crore, No. of projects already
Sanctioned - 01, Projects already selected: 02. Balance Normative Allocation: Rs.28.03
Crore.
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27. Project proposal of “‘Medical Infrastructure Strengthening for Non-COVID
component by provision of Ultra Sonography Machine, Cardiac Care Units, Surgery
Unit, Dental Chair, Blood Transfusion Mechanism, Setting up advanced Diagnostic
Laboratory, Rabies Vaccine and Up-gradation of 40 (forty) Health Sub-centre at
estimated cost of Rs.35.99 crore - For Sanction.

27.1 Chief Secretary, Tripura alongwith the officials of the State Government
participated in the meeting through VC. Representative of the State Government
informed the Committee that the project proposal was recommended for selection in
the 28th meeting of IMC/NESIDS Committee held on 02.06.2021. He further underlined
the importance of the project and stated that the project proposal is for strengthening of
Medical Infrastructure in Tripura by provision of Ultra Sonography Machine, Cardiac
Care Units, Surgery Unit, Dental Chair, Blood Transfusion Mechanism, Setting up
advanced Diagnostic Laboratory, Rabies Vaccine and Up-gradation of 40 (forty) Health
Sub-centre.

27.2  Representative of Ministry of Health & Family Welfare (MoH&FW), Gol made
certain observations regarding specification of the equipment proposed in the project
and requested the State Government to furnish clarification/comments. State
Government gave justification on the observations and stated that detailed comments
will also be submitted to MoH&FW. In response thereof, the representative of
MoH&FW stated that they will send their comments after detailed examination of the
comments of State Government.

273  Copy of final checklist-cum-agenda notes, as placed before the committee, along
with all its enclosures, is at Annexure-S.

274  After due deliberation, the Committee recommended the project proposal
“Medical Infrastructure Strengthening for Non-COVID component by provision of
Ultra Sonography Machine, Cardiac Care Units, Surgery Unit, Dental Chair, Blood
Transfusion Mechanism, Setting up advanced Diagnostic Laboratory, Rabies Vaccine
and Up-gradation of 40 (forty) Health Sub-center” at estimated cost of Rs.25.24 crore
for ‘short-listing towards consideration of Sanction under NESIDS subject to and
subsequent to approval of the continuation of NESID Scheme by the Cabinet, as well
as the condition that the proposals is supported by MoH&FW at the DPR stage.

28. Project proposal of ‘Establishment of a newborn resource Development
centre and upgradation of NICU and PICU at Department of Paediatrics, AGMC,
Tripura at estimated cost of Rs. 7.2 crore - For Selection.
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281 Representatives of the State Government informed the Committee that the
project is for establishment of Resource Development Centre for the new-born; and
upgradation of Neo-natal ICU (NICU) and Paediatric ICU" (PICU) at Department of
Paediatrics, AGMC, Tripura for skill development in the field of child care and for
providing quality service to the paediatric population of Tripura and nearby States.

28.2 Representative of Ministry of Health & Family Welfare (MoH&FW), Gol made
certain observations regarding specification of the equipment proposed in the project.
State Government stated that the observations of MoH&FW will be taken into
consideration at DPR preparation stage.

283  Copy of final checklist-cum-agenda notes, as placed before the committee, along
with all its enclosures, is at Annexure-T

28.4  After due deliberation, the Committee recommended the project proposal of
‘Establishment of a newborn resource Development centre and upgradation of NICU
and PICU at Department of Paediatrics, AGMC, Tripura at estimated cost of Rs.7.20
crore for selection under NESIDS, subject to the condition that the observations of
MoH&FW will be considered at DPR preparation stage.

29.  Project proposal ‘Construction of 250 Capacity Male & 250 Capacity Female
Trainee Teacher’s Hostel with 180 mtr. Boundary Wall (including gate), at SCERT
Complex Agartala, West Tripura at estimated cost or Rs.30.08 crore-For Selection.

29.1 State Government requested the Committee that the project proposal may be
deferred and another prioritized project will be submitted against the balance
normative allocation of the State. Accordingly, the project proposal was deferred by the
Committee.

30. Project proposal ‘Upgradation of 132 KV Surjamaninagar Sub-station of
TSECL into 400 KV’ in Tripura under NESIDS- for condonation of delay in award of
work.

311 The Committee was apprised that there were certain problems in the execution
of the work, and after due deliberations, it was decided that the exact reasons for delay
would be brought out clearly by the State Government.
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31.2 In view of the above, the Committee deferred the decision on the proposal for

condonation of delay in award of work.

32. With the above selection, the position of the Normative Allocation/available
allocation of the NER States under NESIDS for FY 2021-22 is tentatively as under:

(Rs. in crore)

Project Sanctioned .
. Project selected but not
Normative |/ recommended for . .
) . yet sanctioned Available
allocation Sanction .
State for FY 2001 DoNER' Allocation
o ONETS | @v-vi
22 (No.) (Cost) | (No) | (Cost) | portion
of VI
(I} (1) (ITT) (IV) (V) (VI (VII) (VIIIL)
Arunachal
Pradesh 156.72 0 0 3 60.00 60.00 96.72
Assam 333.36 1 28.70 7 12937 296.37 8.26
Manipur 119.76 4 4941 5 70.35 70.35 0.00
Meghalaya 12912 1 3.65 3 |144.05 | 12547 0.00
Mizoram 125.04 5 31.59 5 91.65 91.65 1.80
Nagaland 122.16 0 0 2 39.79 39.79 82.37
Sikkim 78.48 1 5.33 3 85.97 73.15 0.00
Tripura 135.36 2 44.56 2 59.22 59.22 31.58
Total 1200 14 163.24 30 847.4 816 220.73

The meeting ended with a vote of thanks to the Chair.

o
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Annexure-A

32rdmeeting of Inter-Ministerial Committee (IMC)/NESIDS Committee held on

18.11.2021
List of Participants
Sl Organization Officers attended
No.

1. Members of InterShri Lok Ranjan, Secretary, M/o DoNER (in Chair)
Ministerial Shri Naresh Kumar, Chief Secretary, Government of]
Committee/NESIDS |Arunachal Pradesh (co-chair), on VC
Committee/ theirShri Syedain Abbasi, Additional Chief Secretary, Assam, on
representatives VC

Dr. Rajesh Kumar, Chief Secretary, Government of Manipur
(co-chair), on VC

Smti. RV, Suchiang, Chief Secretary, Government off
Meghalaya (Co-chair), on VC

Shri ~ Lalnunmawia  Chuaungo,  Chief  Secretary,
Government of Mizoram (co-chair), on VC

Shri V.B Pathak, Addl. Chief Secretary cum Development
Commissioner on VC

Shri, Kumar Alok, Chief Secretary, Government of Tripura,
on VC

Shri T. Kabilan, Director (NE States Division), NITI Aayog on|
VC

Shri Saurabh Endley, Joint Secretary, M/o DoNER

Shri Krishna Mohan Uppu, Deputy Secretary, M/o Home
Affairs, on VC

2. |Other Special InviteesShri Raghuraj Madhav Rajendran, Joint Secretary, Ministry of

from Line Ministries [Power, on VC
Shri Elangbam Robert Singh, Director, Ministry of Health &
Family Weltare, on VC
Shri P. P. Gupta, Director, Ministry of Education, on VC
Shri Pooran Singh, Superintending Engineer, Ministry of]
Road, Transport and Highways, on VC
Ms. Varinder Kaur Bhalla, Under Secretary, Ministry of
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Health & Family Welfare, on VC

. IGovernment of
Arunachal Pradesh

Shri Rajeev Verma, Principal Secretary (Home), on VC

Smt. Ayushi Sudan, Special Secretary (Planning &
Investment), on VC
Shri Hage Appa, Chief Engineer, PWD, on VC

Shri Tayor Taloh, Chief Engineer, PWD, on VC

Shri Duggum Ete, Chief Engineer, PWD, on VC

Shri Tadar Appa, Director (Sports), PWD, on VC

Shri Okep Tayeng, Joint Director (Project Coordination), on|
vC

. IGovernment of
Assam

_{Shri B.R. Samal - Principal Secretary, Hill Areas Department,

on VC

Shri B. Kalyan. Chakravarthy - Principal Secretary, Education
Department, on VC

Shri R. Kemprai - Commissioner &Spl. Secretary, Public
Works Road Department, on VC

Shri Gautam Talukdar - Secretary, Power Department, on VC

Shri P.K. Talukdar - Secretary, T & D Department, on VC

. |Government of
Manipur

Shri P. Vaiphei, Additional Chief Secretary (Planning), on VC
Shri V. Vumlunmang, Additional Chief Secretary (Health),
on VC

Dr. Y. Suraj Singh, Deputy Secretary (Health), on VC

Dr. H. Baby chand Devi, Additional Director (Health), on VC

Dr. R.K. Radhesena Devi, Joint Director (Planning), on VC
Shri O. Beda Singh, ARO (Planning), on VC

. [Government of
Meghalaya

Dr. Vijay Kumar .D, Commissioner & Secretary, Planning on
VC

Shri Sibhi Chakravarthy, 1AS, Director, Community & Rural
Development Department, Government of Meghalaya.

Shri. Roberth Lyngdoh, Officer on Special Duty & ex-officio
Secretary to the Government of Meghalaya, Planning
Department

Smti. V. Thabah, Planning Officer & ex-officio Under

Secretary to the Government of Meghalaya,Planning
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Department.

Shri N. Sawkmie, SRDO, Community & Rural Development
Department, Government of Meghalaya.

Shri. B.D.G.Lyngdoh, Research Officer Planning Department,
Government of Meghalaya.

Government of
Mizoram

Smt. Renu Sharma, Chief Secretary on VC

Shri  Lalmalsawma,  Secretary  Plg.  &Programme
Implementation Detpp., on VC

Shri R. Lalramnghaka, Secretary H&FW, on VC

Shri Lalengnawia., Secy. Power & Electricity Deptton VC

Shri V. Lalengmawia, Dir. Tourism Deptt. on VC

Government of
Nagaland

Shri. Imokaba Jamir, Commissioner & Secretary, Planning|
&Co-ordination Department, on VC

Ms. Kahuli, Chief Engineer, on VC

Shri. KevldeNakhro, Additional Chief Engineer, on VC

Government
Sikkim

ofShri M.L. Srivastava, PCCF cum Secretary, Forest &

Environment Deptt., on VC

Shri B. Prasad, PLE cum Secretary, PHE Deptt, on VC

Shri T. P. Shanderpa, PLE cum Secretary, R& B Deptt. on VC
Shri D. D. Bhutia, PLE, R& B Deptt. on VC

Shri Hari Sharma, CE, R&B Deptt.

Shri Dilip Sharma, Addl. CE, PHE Deptt. on VC
Shri Bildat Rai, SE, PHE Deptt. on VC

Shri UdayGurung, CF, Forest & Environment Deptt. on VC
Ms. NishaSubba, DFO, Forest & Environment Deptt. on VC
Shri P. T. Bhutia, JD/PO, Plg. & Development Deptt. on VC

Shri S. R. Bhutia, AE(HQ), R&B Deptt. on VC

10

Government
[ripura

ofShri Jitendra Kumar Sinha, Principal Secretary, Health and

Family Welfare on VC

Smt. Saumya Gupta, Secretary, Edn. / RD on VC

Shri BrijeshPandeySecretary, Power on VC

Shri A. Roy, lASSecretary, Planning/ Agriculture
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Department on VC

Dr.Siddharth Shiv Jaiswal, IAS ,Mission Director, National
Health Mission Tripuraon VC

Dr.SubhasisDebbarma, Director, Health Departmenton VC

11.

Ministry of DoNER,ShriS. D. Meena, Deputy Secretary

Gol Shri Ankit Mishra, Deputy Secretary

Shri G.S. Maheshwal, SE, TW

Shri PurushottamVerma, Deputy Secretary (IFD)

Shri A K. Pandey, Under Secretary

Shri N.K. Saha, Under Secretary

Shri Parveen Kumar, Executive Engineer

Ms. Kusum Singh, Senior Statistical Officer

Shri Mahesh Chander, Assistant Section Officer

Ms. Shimpy, Assistant Section Officer

Shri VivekaNand, Senior Secretariat Assistant
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